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HOJIOKEHHUE

0 popMHPOBAHUM YIIPABJIEHYECKOT0 Pe3epBa H 0 padoTe ¢ JINLIAMH,
BKJIIOYEHHBIMH B COCTAB KaJpOBOI0 pe3epBa

1. O01mme moJ10xeHNnst

1.1 TIonoxxenue o popMUpOBaHUH YIIPABICHUYECKOTO pe3epBa U 0 paboTe C JUIlaMH,
BKJIFOYEHHBIMU B cOcTaB KajipoBoro pezepBa MOV «I'umna3zus r.Hagsimay (nanee
— 00meoOpa3oBaTelibHasl OpraHu3ainus), pa3paboTaHO B COOTBETCTBUU C
TpeboBanusimu DenepanbHoro 3akoHa oT 29.12.2012 roma Ne 273- ®d3 «O6
oOpazoBanuu B Poccuiickoit ®eneparuny, EnuabiM  KBanu(UKAIIMOHHBIM
CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOAMUTEIEH, CTICIIMAIMCTOB U CIIyKaIuX (pasent
«KBanupukamoHHble XapaKTEPUCTUKHU JIOJDKHOCTEH paOOTHUKOB 00pa30BaHUs),
a Tak >Ke HOPMATHBHO-TIPABOBBIMH aKTaMH, OTMPEIACISIONIUMU TMPUOPHUTECTHHIC
HarmpaBjieHUs (HOPMHUPOBAHHMS W Pa3BUTHSI TPO(PECCHOHATBHBIX KOMIETEHITUI
MeJaroriIecKuX pabOTHUKOB M KaJPOBOTO 00CCTICUCHHUS.

1.2. Hacrosimiee  MoOJIO)KEHHE  ONpeAensieT  NopAaoK  (popMupoBaHuUs
yIpaBIEHUYECKOTO pe3epBa (lajee - pe3epBa) U MOPSAOK pabOThl € JIUIAMH,
BKJTFOUCHHBIMH B COCTaB KaJpOBOTO pe3epBa 00IIe00pa3oBaTeIbHON OPTaHU3aIliH,
Y HaIpaBJIeHO Ha MOBBITIIEHUS A((HEKTUBHOCTH Tpoliecca noadopa, pacCTaHOBKH U
pOTaIMK YIIPaBICHUYECKUX KAJPOB.

1.3. Pe3epB o6mieo0pa3oBaTeIbHON OpraHU3aIuu MPEICTABIAET cO00M IepeducHb
JUI, COOTBETCTBYIOIIMX WM CIIOCOOHBIX COOTBETCTBOBATh B PE3yJbTaTe
JOTIOTHUTETHLHOM MOJITOTOBKHU KBTHU(PUKAITUOHHBIM TpeOOBaHUSIM,
MPEABIBISIEMBbIM K pa0OTHUKAM, 3aHUMAIOIIUM YIIPABIEHYECKUE JOIKHOCTH.

1.4. PeszepB 001eo6pa3oBaTenbHON OpraHu3aui (HOPMHUPYETCS B CIEIYIOIINX
EJISX:

- COBEPIICHCTBOBAHHME JACATEIBHOCTH aJIMHHHCTPAIMHA OO0IIeco0pa3oBaTeILHOM
OpraHu3anud 10 ToaAOOpY paOOTHUKOB IS 3aMEIICHUS PYKOBOJSIIUX
JIOJKHOCTEM;



- yIy4YlleHHME  KayeCTBEHHOIO  COCTaBa  YNPAaBIEHYECKOIO0  KopIyca
00111e00pa30BaTeIbHON OpraHu3aIuy.

1.5. Pabota ¢ pe3epBOM IMPOBOAUTCS B CIEAYIOUIUX LIEIISX:

-TMIOBBIIIICHUE YPOBHS MOTHUBAIIMM JIUI, 3a4KMCICHHBIX B COCTaB pe3epBa
o01reo0pa3oBaTeNbHON OpraHu3aluy, K NpopecCuOHAIbHO — JTUYHOCTHOMY POCTY
U yIYUYIIEHUIO PE3yIbTaTOB UX MPOPECCUOHAIBHOMN ACSTENbHOCTH;

- IOBBIIIEHUE YPOBHS MPO(eCcCHOHaTBHOM MOATOTOBKH YJIEHOB PE3€epBa;

- COKpallleHHE NEepHoJa aJanTaluy JIML, 3a4HUCICHHBIX B COCTaB, pe3epBa IpHU
BCTYIUIEHUH B JIOJDKHOCTb.

1.6. ITpuniuns! hopMUpOBaHUS pe3epBa:

-00bEKTHUBHOCTh (OLIEHKAa MPO(EeCCHOHANBHBIX U JIMYHOCTHBIX KayecTB W
pe3yabTaToOB MPO(ecCHOHANBHON JEATENbHOCTH KaHIUAATOB JUJISl 3aUMCIICHHS B
pEe3€pB OCYIIECTBIISIETCS HA OCHOBE OOBEKTUBHBIX KPUTEPUEB);

- YpOoBeHb NPO(eCCUOHATBHON MOATOTOBKY;

- JIMYHBIE CITOCOOHOCTH;

-pe3yabTaThl PO ECcCUOHATBHON NeATEIbHOCTH,

- 100OpPOBOJIBHOCTh BKJIIOUEHUS B PE3€EPB;

- TJIACHOCTb U KOJUIETHAJIbHOCTh B (POPMHUPOBAHUU U PabOTE C PE3EPBOM.

1.7. Pabora c nuuaMu, BKIIOYEHHBIMH B COCTAaB pe3€pBa, OCYILIECTBISETCS Ha
IJIAHOBO-ITPOTHOCTHYECKON OCHOBE.

1.8. Drtanbel popmupoBaHUs KaJApOBOrO pe3epBa BKIIOYAIOT B Ce0s: MOUCK U
BBIJIBIDKCHUE KaHIUJIaTOB, OIIEHKY U 0TOOp, U popMHUpOBaHUE CIIUCKa pe3epBa. 1.9.
OpraHu3aMoHHO- METOIMYECKYIO (DYHKIIHIO 1O ()OPMUPOBAHUIO pe3epBa U padoTe
C HUM OCYILIECTBIISIET 3aMECTUTENb IUPEKTOPA, KYPUPYIOLINI JaHHOE HAIIPABJICHHUE;
KOHTPOJUPYIO  (QPYHKIHMIO OCYIIECTBISIET JUPEKTOp 00Ie00pa3oBaTeNbHON
OpraHu3allyu.

2. Tlopsinox ¢popMupoBaHus pe3epBa U padoThl C HUM.

2.1. PesepB dopmupyeTrcs W3 UYKWCIAa  MEAArOrMYECKUX  PaOOTHHKOB
o011eo0pa3oBaTenbHON OpraHu3alNH, MPOSIBIISIFOLIUX yIPABJICHYECKUE
CIIOCOOHOCTH;, O00JIAAlOMUX HEOOXOJUMBIMU  JICJIOBBIMH W JIMYHOCTHBIMH
KaueCTBaMH; CIIOCOOHBIX K JKCIIEPTHO — AHAIMTHYECKOW W TPOTHOCTHYECKOU
NEATETLHOCTH, CTPATETMUYECKOMY MBIIIICHUI0; TIOKA3aBIIMX PE3yJIbTaThl B
npoeCCUOHAIBHONW JIESTEILHOCTH, C YYETOM pe3yJbTaTOB JUArHOCTUYECKUX
UCCICNOBaHUM  (TICUXOJOTHYECKHE TPEHWHTH, TECTHPOBAHUE); a  TaKkKe
noJiyqaronux (WJId HMMEIOIUX) BbIcliee NpodeccroHambHOe 00pa3oBaHHUE IO
HaIpaBJICHUSIM MOJATOTOBKH « ['ocyapcTBEHHOE Y MyHUITUTIATILHOE YITPABJICHHEY ),
«MeHemkMeHT»,  «YTpaBieHHE  IEPCOHAJIOM» MM JIOMOJHHUTEIHLHOS
npodeccuonanbHoe  00pa3oBaHWE B 00JIACTM  TOCYJapCTBEHHOTO U
MYHUITUTIAJIGHOTO YIPABJICHHUS WM MEHEKMEHTa W OJKOHOMHUKH; HAJIWYUe
rpaxxaancTBa Poccuiickoit deaepannn, OTCYTCTBUE CYAUMOCTH, JE€ECIOCOOHOCTH;
OTCYTCTBHUE HapyIICHUH MO paHee 3aHUMAEeMOM JOJKHOCTH.

2.2.  Pe3epB dopmupyeTcss U yTBEpXKIaeTcsa  NPUKA30M  JAUPEKTOpa
oOmeo0pa3oBaTebHONM  OpraHU3alMM, C Y4YETOM MPOTrHO3a TeKylledw H



NEPCIeKTUBHOM  TMOTpeOHOCTH  001eoOpa3oBaTeNbHOM  OpraHU3alud B
yIpaBICHUYECKUX Kaapax, B Hayaue yueOHOro roja.

2.3. Ilman paboTel C pe3epBOM pa3palaTeIBacTCd  aJIMUHUCTpaLUEH
0011e00pa3oBaTeIbHON OpPraHM3alMd Ha KaKIbld y4EOHBIA TOA U YTBEPXKIAeTCs
JUPEKTOPOM 00LIe00pa30BaATEIbHON OpraHU3aIiHy.

2.4. Tlnan pabGoThl TO MOATOTOBKE pe3epBa BKIIOYAET B Ce0S KOHKPETHHIC
MEpOTpUATHS, 00eCTIeUnBaIONIIE MPUOOPETEHNUE U PA3BUTHE JTUIIOM, 3aUHCIICHHBIM
B pe3epB, HEOOXOIMMBIX MEHEIPKEPCKUX KOMIIETEeHIIH, O0ee rybokoe OCBOCHUE
UM XapakTtepa Oyaymiei paboThl, BBIPAOOTKY OPraHU3ATOPCKUX HABBIKOB
PYKOBOJICTBA.

2.5. Jluna, BKIIIOYEHHBIE B PE3€pPB, MOTYT OBITH MPHUBJICUEHBI K paboTe B COCTaBe
TBOPYECKOM  Ipynmbl MO pa3pabOTKE  CTPaTerMyecKHX  JIOKYMEHTOB
00111e00pa30BaTeIbHON OpraHu3anuu (MporpaMma pa3BUTHS, O0O0pa3oBaTelIbHAs
mporpamma, MpoeKThl), HOPMAaTUBHO- MPABOBOM 0a3bl, a TAKKE MOTYT MIPUHUMATH
y4acTUE B COBEIIAHUAX, B OPraHU3allMU U MPOBEICHUH PA3JIMYHBIX MEPONPUATUN
(MeJaroruyeckoro U METOAMYECKOTO COBETA, KPYIJIBIX CTOJIOB, MacTep- KJaccoB,
MeJarornuecKuX YTeHUM, KoH(PepeHIui u. T. 1.).

2.6. B ciucok i1, 3a4MCIIEHHBIX B COCTaB pe3epBa, 0 HEOOXOIUMOCTH BHOCATCS
KOPPEKTUBBI B COOTBETCTBUHM C pe3yJbTaTaMU IUIAHOBO-IIPOTHOCTHUYECKOM
NEeATEIbHOCTH IMUHUCTPALIMH 110 padOTe C PE3EPBOM U C YUETOM POTALUU KAJIPOB.
2.7. Ha nui, BKIIOYEHHBIX B pE3€PB, COCTABIACTCS WHIMBUAYAJIbHAs KapTa
KapbepHOro pocrta ¢ ykazanuemM @.JM.0. memparormyeckoro pabOTHUKA YpPOBHS
oOpa3oBaHMsl, 3aHUMAEMOM JTOJKHOCTU M JTOJDKHOCTH, Ha KOTOPYIO MPETEHAYET,
KBaJIM()MKAIIMOHHOW KaTerOpuH, CBEJIEHUI O Kypcax MOBBIIIEHNUS KBATU(PUKAIIIHN U
npoecCHOHANBHON  MEPENOArOTOBKH,  PEKOMEHJAIMi 10  pe3yjbTaTam
JUArHOCTUYECKHUX MUCCIIEA0BAHNM (TICUXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHHUSA) U
TEMBI, o KOTOpOU [E€1arOrnYeCKum pabOTHUK OCYILECTBIISET
caMm000pa30BaTEIbHYIO ACSTENbHOCTb.

2.8. 3a paOOTHUKOM, BKJIIOYEHHBIM B PE3€PB MOXKET OBITH 3aKPEIUICH THIOTOP U3
YHCJIa aIMUHUCTPATUBHBIX PAOOTHUKOB 00I1Ie00pa30BaTEILHON OpraHu3aIiy.

2.9. OcHoBaHUAMHU Ui UCKIIOYEHUS W3 peE3epBa SBISIIOTCS: YBOJIbHEHUE
paboTHUKa, 3asBJICHUE pa0OTHHKA 00 MUCKIIOYECHUU U3 Pe3epBa, HACTYIJICHUE WU
oOHapyKEHUH 00CTOATEILCTB, MPEIATCTBYIONTUX Ha3HAYCHUE HA JIOJDKHOCTD.

2.10. Ilpy Hanmuyum OCHOBaHWM, MPEIYCMOTPEHHBIX IMYHKTOM 2.9. HacTosmiero
[lonoxkeHuss, JMLOO HCKIOYAECTCS W3 pe3epBa  IPHUKA30M  JAMPEKTOpa
o01reo0pa3oBaTeabHON OpraHU3aluy.

3. ®opMbI M MeTObI pab0THhI C pe3epBoOM

3.1. PabGora ¢ pe3epBOM OCYIIECTBJISICTCSI Ha OCHOBE MHTEPAKTUBHOTO
B3aUMOJICHCTBUSL C UCIIOJIb30BaHUEM TMPAKTUKO-OPUCHTUPOBAHHBIX GOpM U
METO/IOB, HANpPAaBJICHHBIX Ha TOBBINIEHWE YPOBHS  MPodeCcCHoHAIN3MA,
dbopMUpOBaHUE U PA3BUTUE YIIPABICHUECKUX KOMITETCHITUH.



3.1.1. Opranuzamuonusie (HOpMBI padOTHI: - YIPABICHYCCKUNA KOHCAITHHT; -
poJieBbIE W JCJIOBBIE WTIPBI, - POJEBOE MOJCIUPOBAHME, - TICHUXOJIOTHYECKOE
oOciieToBaHME; - MPAKTUKO-OPUCHTHPOBAHHBIE CEMUHAPHI; - TPCHUHTH; - KPYTIIbINA
CTOJ, CEMHHaphl, KOH(QEPCHINU; -MPOXOXKICHUEC HE3ABUCUMOW  OIICHKHU
KBATM(PUKAIINN; - KYPCHI TIOBBIIICHHS KBAJTU(DUKAITUH.

3.1.2. Jlmmaktudeckue ¢Gopmbl pabOThI: -aHKETUPOBAHWUE, - TECTUPOBAHUE, -
pemieHre MnpoOJEMHO — CHUTYalMOHHBIX 3aJad U pa3pabOTKa YNpaBIEHYECKHX
pelieHuii; -pa3pabOoTKa HOPMATHBHO- TPAaBOBOM 0a3bl HW  JTOKYMEHTOB
CTPATETUYECKOr0 XapakTepa; - JACJETUPOBAHHE NOJHOMOYMHM W HCIOJHEHHUE
00s3aHHOCTEM  PYKOBOJUTENS; - OKCHEPTHO-aHAJUTHYECKash JIeATEeIbHOCTh
(MOArOTOBKA OTYETA O PE3YJIbTATaX CaMOOOCIEIOBAHUS IIKOJIbl, MOHUTOPUHI OBbIE
UCCIIEIOBAHUSI, IUATHOCTUYECKUE TTPOLIEAYPHI, SKCIIEPTH3a U.T.I1.).

3.2.  CrpyKTypHble TMOApa3feieHus oO0Ieo0pa3oBaTeIbHOW  OpraHu3alluH,
oOecrieunBaomye (GOpMUPOBAHUE U PA3BUTHUE YNPABICHYECKUX KOMIIETEHUUMU: -
NEAarOTUYECKU COBET; -METOAMYECKUN COBET; -METOAMYECKHE OOBEAMHEHUS
neaaroroB (IO  HAMpaBICHUSM JEATEIBHOCTH), -BPEMEHHBIE TBOPUYECKHE
(MOOWJIbHBIE) TPYMIIbI; -IIIKOJa HAYMHAIOIIETO MeJarora;

33.B HeJpiX COBCPIICHCTBOBAHUA 3HAaHUU MO 06pa3OBaT€J'IBHOMy MCHCIZKMCHTY
pa6OTHI/IKI/I 061H€O6pa3OBaTGHLHOﬁ opraHu3anuun, BKIIOYCHHBIC B COCTaB PC3CpBa,
OCYHICCTBILIIOT HHANBUAYAJIbHYIO CaMOO6pa3OBaTeJII>Hy1-O ACATCIBHOCTD II0 TCMC,
COTJIACOBAHHOM C 3aMECTUTEJIEM AUPCKTOpA, KYPUPYIOIIUM JAaHHOC HAIIPABJIICHUC

4. 3akjJaYuTeabHbIE MOJI0KEeHUS

4.1. Tlonoxxenue o GopMHUPOBAHUH YIIPABICHUYECKOTO PE3epBa M 0 pabOTE C JIUIIAMU,
BKJIFOUEHHBIMU B COCTaB KaJIpOBOTO pe3epBa 00111e00pa3oBaTeIbHON OpTaHU3aIIHH.

4.2. Ilpukas o hopMupoOBaHUM KAJAPOBOTO pPE3EPBa.
4.3.I1nan paOoThl HA y4eOHBIN roj ¢ TUIAMU, BKJIIFOUEHHBIMU B COCTaB pPE3€pBa;

4.4 InauBuayanbHas KapTa KapbepHOTO pOCTa Ha pabOTHUKA, 3a4MCICHHOTO B
pe3eps.

4.5. ExeromHeli OTYeT O paboTe aIMUHUCTpAIMK 0011e00pa30oBaTEIHHON
OpraHu3anuu ¢ pabOTHUKAMHU, 3aYMCIICHHBIMU B PE3EPB YIPABICHYSCKUX KaIpPOB






